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Succeeding in a tight economy
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Ray and Rose Grossi of Midwest Signworks in Morris, IL,
have felt the squeeze of the economic downturn just like
the rest of us. "A lot of our customers," says Ray,

== "egpecially those in the ’

building trades, just weren't o
busy. When their phone ‘Slsﬁgngrﬂggm%ﬁ“%

stops ringing, so does
ours."

So he and Rose have

outlined a strategy to help

keep the work coming in.

"First," Rose says, "we had i’
to fine-tune our pricing. Underselling, just so that there's

work to do, doesn't pay the bills.

"Next, we make it a point to get back with every customer wnw.capsandstandoffs.com
promptly, whether they've called or emailed us. Back when
things were going crazy, some calls fell through the

] I -

"We also realized that we need to update our image," Ray

points out, "especially on our website. For new customers, m ’
our home page is often their first impression of who we are !

and what we do. It's our chance for us to let them know /
that we're more than just a sign shop--like logo design and e hing

other advertising products.

800-215-9676

win signoutletstore com

"And finally, we've just had to work smarter, and Just Buy your Sign
sometimes put in more hours. It's not always fun, but it Supplies from the
shows up on the bottom line." Sign Outlet Store
Click here to see more of their work, and to get five Mﬁ‘—-‘-f'_f—f_“l

great tips to help your shop succeed in a tight economy. %gﬁ o=

Learn 3D sigh making step-by-step on DVD!

3-D signs are profitable and creative, and give you a
unique product to sell in a world of flat signs. Dayna Reed
has been making 3D signs for over 30 years, and has a
great new video that spells out his methods for making
cutout, routed, carved and sandblasted

signs. .'.., P E -
Dim&nsional Money Maker!

Whether you're new to 3-D sign

making or are looking for ways to

i speed production and enhance your

signs, you'll find this 90-minute, well-

produced video is packed with info. It's
T G just $49.95 plus S&H. Click here to get

¢ | yours today!

See all of our Trade Secrets

More
, Have you missed any of the past
Trade issues of Trade Secrets? Don't worry,

you'll find them all on our website.
S&QI’GtS Simply click here to see them all.

Looking for layout ideas?

Did you get a chance to check out the
first issue of SignDesign, our new e-
zine? It's packed with great ideas that
will inspire your next design
project. Click here to take a look.

If you're not already signed up on the SignCraft website,
click here to make sure you don't miss the next Trade
Secrets or SignDesign. (If you don't want to receive them,
just reply and tell me to take you off the list.) Click here to
send this Trade Secret to a friend.

Thanks!
Best regards,

Tom Mclltrot, Editor

P.S.--Take a minute to visit the websites of our
advertisers (located at the right)--they help make Trade
Secrets possible!

Try
Sig n C ra ft We've got a great deal for Trade Secrets readers:

fo r F RE E | We'll send you a copy of SignCraft Magazine at absolutely no
- charge so that you can see firsthand what an idea-packed

" o resource it is. If you like what you see, you can subscribe
smm:l'a" and get the 2011 Sign Pricing Guide for free--plus free

gt - ntarnmam access to the online version, which lets you price a sign in
ml just three clicks!

7 _J,';}_i

Click here to get a free trial copy of SignCraft
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